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HAG 

 
You lived in either seclusion or with your 
fearsome coven, and have spent your days 
studying all that is dark and forbidden. People 
dread coming to you but will when desperate for 
a cure, a prediction, or a curse to fell an enemy.  
 
Skill Proficiencies: Arcana, Intimidation 
Tool Proficiencies: Poisoner's kit 
Languages: Choose one: Primordial, Abyssal, 
Infernal, Sylvan, or Giant 
Equipment: A set of dark common clothes, a 
sinister talisman (a beating heart, a disembodied 
eye), a mortar and pestle, a small cauldron, and a 
bag crafted of humanoid skin containing 10 gp 
 

DARK ARTS 
The dark and forbidden arts have a lot to offer, 
but hags often specialize in a particular type. 
Choose a dark art or roll from the table below.  
 

d6 Dark Art 
1 Hexes 
2 Poisons 
3 Charms  
4 Transfigurations  
5 Portents & omens 
6 Cures 

 
FEATURE: DARK PRESENCE 
Due to your dabbling in dark magic, commoners 
often find you off-putting and at times 
frightening. Common folk try to keep their 
dealings with you short and brief, sometimes at a 
cost to themselves. Those who are desperate will 
occasionally seek out your services when there are 
no other legal or reputable options available to 
them.  
 
 

 
SUGGESTED CHARACTERISTICS  
A hag is often arrogant and selfish. She seeks to 
sow misfortune and to ensnare those desperate 
enough to seek her out in dark bargains to 
corrupt their souls. A hag is often knowledgeable, 
particularly about dark lore and magic. She is also 
clever, resourceful, and wily.  
 
d8 Personality Trait 
1 I horde useless knick-knacks, like toenail clippings. 
2 I have an insulting, but witty, sense of humor. 
3 I can never resist the opportunity to haggle.  
4 I mutter and argue aloud with myself. 
5 I enjoy frightening children. 
6 I may be hideously ugly, but that doesn’t stop me 

from flirting with a handsome stranger.  
7 I pop my boils in public.  
8 I fail to mention important information when 

dispensing omens, hexes, cures, or knowledge. 
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d8 Ideal 
1 Status. I seek to become a grandmother, the most 

powerful of hags. (Neutral)  
2 Despair. Others’ misery is my joy. (Evil) 
3 Reprisal. I seek to bring down the arrogant and the 

mighty. (Lawful) 
4 Fear. If I can’t be beautiful, I’ll be feared. (Chaotic) 
5 Experiment. Everyone else but me is too afraid to 

try dabbling in the dark arts. (Chaotic)  
6 Hard Truths. I never tell a lie. (Lawful) 
7 Evil. I seek to trick the good into doing evil. (Evil) 
8 Redemption. I’ve scryed my fate in Hades. I must 

undo the evil I’ve caused. (Good) 
 
d8 Bond 
1 A bit of dark but powerful lore eludes me.  
2 I seek the one person who outsmarted me.  
3 I want a daughter of my own.  
4 I wish to corrupt someone powerful and arrogant.  
5 My coven sisters are the only ones who will ever 

truly love me for who I am.  
6 A self-proclaimed “hero” seeks revenge against me. 
7 A devil seeks its end of a bargain we made. I don’t 

intend to oblige.  
8 Someone murdered my coven. They must pay for it. 
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d8 Flaw 
1 I’m convinced no one is cleverer than me.  
2 I can’t resist corrupting innocence.  
3 There is no bit of dark magic too wicked for me.  
4 I corrupted the one person who loved me.  
5 I have no concept of empathy.  
6 I loathe anything that is beautiful.  
7 I am lonely but too proud to admit to it.  
8 I try to outfox everyone, including devils.   

 
VARIANT HAG: HAGGLER 
You've struck bargains with devils and haggled 
your skills and wares to travelers unfortunate 
enough to have wandered into your lair. You 
have an innate sense of whether you are receiving 
a fair price or if there is wiggle room for a better 
deal when you are haggling over goods or 
services.  
 
 
 
 
 


